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WHO SHOULD ATTEND: 
 

Anyone who has supervisory skills. 
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Telephone: 0151- 431-0058 
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Managing Supervision 

COURSE OVERVIEW 
 

To develop competence in managing the supervision process. 

COURSE CONTENT 
 

� Be clear about the policy and procedure regarding supervision 
� Understand their role and responsibilities within supervision and how to manage 

the process effectively 
� Develop effective communication skills 
� Be able to support and challenge effectively 

CERTIFICATION 
 
Attendance Certificate 


