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Managing Teams

COURSE OVERVIEW

To develop and understanding of the complexities of managing a team, taking account of
difference in personal style, the strengths of team working, human relations and how groups
work.

COURSE CONTENT

Critically evaluate diverse organisational cultures

Identify their own personal style of management and leadership
Apply the level of practice led management to managing teams
Understand and apply models of how teams and groups work
Assess the strengths, weaknesses and diversity of their team
Evaluate the effectiveness of team communication
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CERTIFICATION

Attendance Certificate

WHO SHOULD ATTEND:

Managers from Residential, Family Placement and Educational services.
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